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MSU Extension
Greening Michigan Institute

To foster the development of sustainable communities that
contribute to the economic, social and environmental health
and well-being of its people for generations to come.

‘ Extension

« Community Food Systems

« Entrepreneurship and Capacity Building
(CEC)

« Finance & Homeownership

« Government/Public Policy

 Land Use

* Leadership

« Natural Resource Management

e Tourism
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First Impressions

Purpose

The First Impressions Program aims to help communities learn about
existing strengths and weaknesses as seen through the eyes of the first-
time visitor.

The results of the First Impressions Program can form the basis for future
development.
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Program Goals & Objectives

Awareness - Dialogue - Community Action

To inform and guide public
action by making the community
aware of its assets and
challenges
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What Is First Impressions?

Video produced by the Ontario
Canada Ministry of Food and
Agriculture Accessed at the
University of Wisconsin Center for
Community & Economic
Development

https://drive.google.com/file/d/0B8
nFWNv HWsPWGdleVJIWXIFeX
clview



https://drive.google.com/file/d/0B8nFWNv_HWsPWGdleVJIWXlFeXc/view
https://drive.google.com/file/d/0B8nFWNv_HWsPWGdleVJIWXlFeXc/view
https://drive.google.com/file/d/0B8nFWNv_HWsPWGdleVJIWXlFeXc/view
https://drive.google.com/file/d/0B8nFWNv_HWsPWGdleVJIWXlFeXc/view
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First Impressions — Community Exchange Model

« Started with Wisconsin’s Extension 20+ years ago

« Communities matched, based on location, size,
economy, etc.

 \olunteer teams are created
« Each community conducts a “secret shopper” visit
* Reports exchanged

« Community(ies) take action based on information
shared
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Participating Communities

aura Search Images Maps Play YouTube News Gmaill More ~
|
sge }

Communities that have participate...

First Impressions: A Community Assessment and
Improvement Program
http://cced.ces.uwex.edu/2012/08/04/first-
more
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Geographies
County Fairs
Urban Neighborhoods
Main Streets

Business Corridors
Tourism

Audiences
Youth Impressions
Emerging leaders

= -

Slide courtesy of West Virginia University Extension and University of Connecticut Extension
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State Modifications to First Impressions:

<=
Tourism First Impressions

m West Virginia
m Destination
= Facility

m Minnesota

m Wisconsin
m State parks(1995)
m Heritage tourism (1995j
m Resort(1997)

m Ohio State
m Tourism byways

==

i

Slide courtesy of West Virginia University Extension and University of Connecticut Extension
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Tourism Area Life Cycle (TALC) - Butler

Hypothetical Evolution of a Tourist Area

’ Extension

6a. Rejuvenation
6b. Reduced Growth

Cntical range of

eements of , = :
g consoidated caoacity 5. Stagnation 6¢. Stabilization
§ --------------------------------------------
6d. Decline
= 4. Consolidation
° 6e. Inmediate Decline
_g 3. Development

2. Involvement

1. Discovery + Exploration

Time Source: Butler (1580)
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Tourism Area Life Cycle (TALC) - Butler

Stage Description of stage

Exploration - small tourist numbers, making individual travel arrangements and following irregular
visitation patterns

- no specific tourist facilities, use of local facilities, thus high contact with local residents
Involvement - increase in number of visitors, assume some regularity

- some locals may begin to provide facilities for visitors

- still high levels of contact between visitors and locals

- some advertising to specifically attract tourists

- basic market area for visitors can be defined.

Development - well-defined tourist market area

- heavy advertising

- decline in local involvement and control of development

- some locally provided facilities will disappear, replaced with larger facilities provided by
external organisations

Consolidation - rate of increase in numbers of visitors will decline, although total numbers will still increase
- fotal visitor numbers exceed number of permanent residents

- major part of the area’s economy will be based in tourism

- large emphasis on marketing and advertising

Stagnation - peak numbers of visitors will have been reached

- capacity levels will have been reached or exceeded, with environmental, social, and
economic problems

- well-established image but it will no longer be fashionable

- heavy reliance on repeat visitation.

[ Extension

Decline - the area will not be able to compete with newer attractions and so will face a declining
market
- no longer appeal to vacationers (used more for weekend or day trips).

Rejuvenation - may occur when there is a complete change in the attractions on which tourism in the area

is based.
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Process

=  Community application

= Plan/coordinate

o Community Model (2 different communities)
o Tourism/Outside Expert Model
o Combination

=  Conduct assessment
= Compile & evaluate data

= Public presentation

= Short written report
=  Community action

= Six-month check-up

= -
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Visitor Demographics

Mame:

Destination:

o Get familiar with the
Instrument

* Attend orientation and trip | "™
IOQlSthS 0 18-32 0 33-48

Where do you live?

L

What is your gender?

[ male
[ Female

[ 4067 [ &8+
* Review websites for VISITOr | o o smonser vt
Information D sunme

 Provide Detailed notes and | ° "

7. How often do you travel for leisure?

p h OtOS [ 1-5 trips/yr. [ 6-10 trips/yr. [ 11-15 trips/yr. [0 16-20 tripsfyr. [ 21+trips/yr.

8. How many miles per trip do you typically travel on leisure?

« Contribute to report and Ooss  Oazoraw  DOsoreem

[J s0-100 [J 201-400 [J s01-1000

prese ntatIOnS [J 101-200 [ 401-500 [J 1000+

9. Which type of trips do you take most often?

* Have fun! O oo O ovemight

10. When you stay overnight, typically, how many nights do you spend at a single destination?

= —
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Initial Impression

1. The “five-minute” impression: Upon entering the destination what was your initial impression?

« West Virginia model
- Please indicate how much you agree or disagree with the following:
 Thirteen pages S LB e o e
e Revisin g it were randomiy pacsmg by O O = o o o
« Data compilation tool _ :
Community Information
Please indicate how much you agree or disagree with the following:
e e e
Directions were accurate [} m] ] m} o O
W h y? It was easy to find a vistor o o O o o o

To train ourselves Vtorcenterhauswere g g g O -\ e nD
To modify for Michigan b o o o
communities — a pilot approach! = sewmadiEsios o @ 8 8 @ ©

It was easy to find @8 map of
the town or community = o o o o o

The local/regional
newspaper was informative o o o o o o

Information booths/kiosks
exist to help tourists locate a 0o m] G (] O
attractions and services




Visitor Motives

Please indicate how much you agree or disagree with the following:

In your opinion, visitors come to the Strongly Disagree Neutral  Agree Strongly
destination to: Disagres Aaree
1. Relax L] L1 L1 L] L1
2. Enjoy the weather ] ] O O [
3. Seek adventure ] ] ] ] ]
4. Engage in sports activities ] ] ] | ]
5. Be in nature ] 1 ] ] ]
6. Get away from people ] ] | ] ]
7. \isit historical sites ] ] | ] ]
8. Visit friends and family ] ] | O ]
9. Experience a unique culture ] ] O | ]
10. shop ] ] ] ] ]
11. Experience the nightlife ] ] ] ] ]
12. Get entertained/for entertainment ] ] ] ] ]
13. Engage in business activities ] O ] ] ]
14. In transit to somewhere else ] ] ] O ]
15. Engage in religious activities O ] ] ] 1]




Tourism Assets You Visited

O a scale from poor to excellent rate the towurism assets you personally experienced dwuring your trigp.
For each item please "M the bhox that best reprasents your anmseer

_ - Wery
Tourism Assalts Poor Fair oo-d P Excellant

1. Lodging (Name: b 1 1 1 1 [

Flease explain your ratinmg:

2. Food/Drink (Mame: } I (I I I I

Flease explain your ratimg:

3. Grocery/Market (Mame: b 1 | 1 1 1

Flease explain your ratimg:

4. Farm {(Mame: b c O c (I | (I |

Plea=ze explain your ratinmg:

L Lake/River/Watertfall (Mame: } — (I | — — I |
Fleazse explain your ratimg:

S. Trail/Hike (Mame: ] — ] — — —

Cormirmemts:

7. Cultural Attraction (Mamea: b ] I ] ] (I
Plea=ze explain your ratinmg:

8. Shopping (Mame: J ] I ] ] 1

Fleaze explain your ratimg:

9. Park/Forest/Wildermess (Mamea: j| — I — 1 (I

Flease explain your ratinmg:

10. Public Service {Name: )] — (I | — — I |

Fleazse explain your ratimg:
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Sturqis, Ml
First Impressions PILOT
October 20t-22nd 2015

= STURGIS -8

o e

st ————




Things to know... Ty ERS s | Extension
e Sturgis First Impressions is/was:
- Pilot
- Multi-state grant funded
- Assessed individually & unannounced
- Online pre-visit assessment

- 2 nights/three day on-site assessment
* During CEC 2015

- Sturgis is helping MSU Extension & vice versa

onnecting !
Entrepreneurial
ommunities

Things to remember...

 One individual perspective

e 6 months ago / things change
 Information / not criticism

e Comments & Questions are last

eeeeeeeeeeeeeeeeeeee
MICHIGAN STATE H
UnivirsiTy  EXtension
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Online research for 1.5 - 2 hours You

Used Smart Phone and Tablet

Social Media #

PURE /JICHIGAN tripadvisor:

-'I'hu' T Dagmns 50 e g an.oey

Searched for:
* Things to do
* Places to go
« Events taking place
« Authentic or unexpected

Google
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@R BEC - Homepag .

9 & https//www.google.com/search?q=Sturgisi2C+ MIBie=utf-88ioe=utf-8 @ G google

& Sturgis, Ml - Google Search % E

mm NPR: National Public... | | Welcometo EBS Supp.. ﬁ MSU Bxtension || Microsoft Forefront T.. ﬁ Organizational Develo... ﬁ Contact Us | ANR Tech... & My Meetings - Zoom 4| Adobe Connect Lo

GO gle Sturgis, MI n

Web Maps Mews Shopping Images More *  Search tools

About 994,000 results (0.43 seconds)

. City

. Wikipedia
Maps

. Sturgis Fest
. Chamber...

City of Sturgis Michigan Website: Sturgis Michigan
www.sturgismi.gov/ ¥

The City of Sturgis Department of Public Services will be flushing hydrants in September
following this schedule. This is a tentative schedule subject to weather ...

Electric - Sturgis Michigan - Utilities - For Residents - Department Listing

Sturgis, Michigan - Wikipedia, the free encyclopedia

https:/len . wikipedia.org/wiki/Sturgis, Michigan ~ Wikipedia

Sturgis is a city in St. Joseph County in the U.S. state of Michigan. The population ‘

was 10,994 at the 2010 census. The city is located at the northeast comer of ... :

Geography - Major highways - History - Demographics Sturg 1S
City in Michigan

&
£
ON»WNR

Map of Sturgls M | Sturgls MIChlgan Hotels, Restaurants ... Sturgis is a city in St. Joseph County in the U.S. state of Michigan. The

w.mapqgest.comfmaps’%city: Sturgis&fstale:r\fll M MaPQUESt population was 10,994 at the 2010 census. The city is located at the
QOur interactive map of Sturgis, MI lets you view traffic and satellite images, find local northeast comer of Sturgis Township and at the intersection of U.S.
govt and businesses, and print or send driving directions to your phane. Highway 12 and M-66. Wikipedia
Sturgis Fest M Offiial Site | Sturgis, Michi e B

urgls _ES ! icial Site | Sturgis, Michigan Weather: 57°F (14°C), Wind SW at 23 mph (37 km/h), 36% Humidity
www.sturgisfestmi.com/
Sturgis Fest MI Official Site, Sturgis Fest MI, Sturgis bike week, Heritage Trail, MI, Getting there: 6 h 31 min flight, around §770. View flights
Motorcycle week, Motorcycles, Harley Davidson, Michigan, Sturgis Rally 2014, ... Population: 10,928 (2013)

Local time: Monday 12:58 PM
Sturgis Area Chamber of Commerce - Sturgis Michigan
www.sturgischamber.com/ * Feedback
43091 (Sturgis Weather Forecast, MI). Sturgis Area Chamber of Commerce 306 W
Chicago ... Sturgis Michigan. All rights reserved. « Website design by: eStudio ...

Sturgis, Michigan - City-Data.com
W City-data.com/city/Sturgis-Michigan. himl ¥
Sturnis_Mirhinan datailad nrnfils Sturnis M| rasidents hnn=as and anartmeants

www.google.com/imgrestimgurl=http://farm3.static.flickr.com/4084/5060106592_aelab6eba? jpglimgrefurl=http://www flickriver.com/p...igan/Sturgis/ 8th=3298w=500 &tbnid=fugtDwhRvUPnSM:Aitbnh=160 Bitbnw=2438usg=_ KkARjgDNUg5iBgsgrkyD717/zU=&idocid=TnoFLBsf5_gWsM&itg=1 ~




E3 Things to do in Sturgis, Mi... X @@ BBC - Homepage = g X
€ & hitps: www.facebook.com/pla )-do-in-Sturg higan/107608585935654 & Q Search O 3 A 4 (] ﬁ Q 8 =
@ NPR: National Public ... Welcome to EBS Supp... ﬁ MSU Extension Microsoft Forefront T... ﬁ Organizational Develo... ﬁ Contact Us | ANR Tech... @ My Meetings - Zoom Purdue OWL: Commas ﬁ Logic Model Planning ... &/ The Journal of Extensi... »

r

| ] sturgis. Michigan Q

I Where to Go

Sturgis

nmended Places FEat Drink [LISEEUeN Hotels Shopping

Holy Angels Catholic... R save Cade Lake Park R save

Catholic Church - 4.8 % Outdoor Recreation - 48% - §

986 people have been here 166 people have been here

https://www.facebook.com/photo.php?fbid=516842131772073&set=2.120975768025380.18153.1000033887281648ttype=3  Chat (16) @ %

No official Facebook page, but “recommended places” are there...
e =
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You [T

Home

My Channel

e ® 2

Trending

Subscriptions

d HI

History

@

Watch Later 22

LIBRARY

1§ Liked videos

SUBSCRIPTIONS
E amc

Bob Ross Fans
24 deltabi6b
DocuChannel

#4% FilmTrailerZone
Movies
News
@ steveo

EJ Tvshows

VICE

Sturgis, Ml

Filters =

jume & Pharmacy

3
=
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Sturgis, Ml driveby

realworld51
3 years ago * 1,984 views
beautiful downtown Sturgis, Michigan

Sturgis Michigan

JBG TRAVELS

2 years ago * 5,068 views
Trucking blog

Dead Man's Hill POV - Oaklawn Park in Sturgis, Ml 1/15/2012
CharlesStudios

4 years ago * 1,319 views

I went to Oaklawn Park with Austin on January 15, 2012 to go sledding. | have been
wanting to record a POV video of what locals ..

Sidewalk to Nowhere in Sturgis Michigan

HoboTraveler

3 years ago * 1,608 views
http://www.hobotraveler.com/road-trip-usa/index.php | walk to the end of the
sidewalk, but could not walk to the business.

First two videos are filmed driving by/through Sturgis for 5 minutes+

==

i
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trlpadVISOr Sturgis Tourism: Best of Sturgis JOIN  LOGIN 5~ Ev

1+
Sturgis +  Hotels «+  Flights  Vacation Rentals  Restaurants ThingstoDo  Forum  Bestof2016  More ~  Write 2 Review

@ Sturgis, Michigan, United States Q. What are you looking for? Search

United States » Michigan (M) » St Joseph County » Sturgis Tourism

Over 200 million reviews and opinions help you plan and book your perfect trip. e “ . ‘

SturgiS, MiChigan 552 reviews and opinions e ° & .
Burr Oak Lodai (11)
- — odging
e w 272 Reviews >

Vacation Rentals (11) >

Py BAIRILED N

P HED Jng

(2]

Kirsch Municipal'Airport 4+

: = Flights >
i (i2}
Sturgis - L

7] ¥ E Things to Do (4) ,

T (66) 3 o 8 Reviews

IEI . Fawm River Rd
Fawn River Rd Rl Restaurants (37) >
271 Reviews
E Forum 3
1 Post

Google it Map data €2016 Google

Overview Places to Stay Location Things to Do
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& qirbnb sturgis, mi Become a Host Help Sign Up LogIn
A “{
+
Dotes i 04/10/2016 1Guest & Search as | move the map ‘\
- Fulton [ ®
w Burlington i
Athens Tekonsha
Room Type @ {} Entire home/apt O [P Private room 0 & Shared room | : ® Union City \
131 |
. Parkville Mo @
Sh d
Price Range @ ®) enwoo ;‘
Q @ @ @ Colon 1‘
Three Ri .
$10 $111 Average $1000+ e ® Coldwater {72

Centreville @)

(N
; 1T 4 ) Bronson
Now's a good time to book. |mmm fia

More Filters Only 21 homes left for these dates.

Burr Oak /
® Additional fees apply. Taxes may be added. Bethel f

@ ‘\
{i2) Sturgis

: (@) Howe @E " G,
Mongo (@
MFY Shipshewana ke

@ LaGrange @ @} —AnBola

® 5 ® Emma a) ©) ]

(G2) R‘leasam Lake

00 Jl{ 0 |

Topeka i
Millersburg Wolcottville SOU™ Mikiord ® Ashley feg
DLzzs 7 rad dr “ @
@ (B) Rome City |
Voyager's Inn B&B: E.J. Buys Room The House at White Picket Gardens 7
. . . - lgonier ~

Private room - - 4 reviews Private room - - 21 reviews v 0o gjg S o Paniha © Language and Currency

= -—
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[ Home | pepartmens | ciry commission | inFormation | contact us

T——

oo

y Sturgis

<5t ZMICHIGAN

* |nformation for Visitors

» Arts, Recreation, and Tourism
(limited)

* River Country Council was listed

TRICK OR TREATING

Community Wide - 10/31 - 5:30p-7:30p
Downtown - 10/30 - 4p-6p

For Visitors ‘ e
Community Wide - 10/31 - 5:30p-7:30p
Downtown - 10/30 - 4p-6p

Welcome to the City of Sturgis! Located on the Michigan-
Indiana border, Sturgis combines the conveniences of a
City with proximity to a vast array of beautiful natural
resources including numerous rivers and recreational lakes.

Sturgis offers visitors a traditional downtown as well as
commercial areas with access to fast food, shopping, and
overnight lodging. Sturgis is also close to regional
attractions such as Shipshewana, Indiana and several
beautiful golf courses. It also features unique in-town C } L K
attractions such as the Sturges-Young Auditorium and O U m' | n S

the Doyle Community Center.

Suggestion:

« Link up to existing
agritourism,
historical routes,
cultural tours

E—— - e e —— | Local Government

« St. Joseph County Link - &
 Burr Oak Township - &
* Fawn River Township - &
* Sherman Township - &
« Sturgis Township Link - & 51-3676
* Sturgis Downtown Development Authority - © (2 0

* St. Joseph County Economic Development Corporation - (269) 553-9588

Community Organizations

* Sturgis Area Chamber of Commerce - ©
* Sturgis Area Community Foundation - &
« Sturgis District Library - & (269) ¢

* Sturgis Hospital, Inc. - & (2

Arts, Recreation, & Tourism

* Sturgis Youth Soccer Organizat
* Sturgis Rocket Football

« River Country Tourism - & 1
* StepUp St. Joseph County

City of Sturgis
[ Like Page 1.9k likes

liigis \ sturgis 2022

Schools & Education

turgis Public Schools
len Oaks Community Coll
—
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X7,

1,20150 Comments ) ) We Need Your Fg
Historical Sites in River Country

Agrl-Tounsm in River Country

Take a drive through River Country and feel the history of the area
Here are a few of the historical highlights of this great land and the

How did you find us?

people that carved their notch in history. Mound Builders were the S Soqal Media
& © Printed Media R
first settlers of Michigan. Artifacts from this period can be viewed at S Folks from Chicago and other out lying areas

the Sue Silliamn House & Blacksmith Shop by appointment. River
Country has the longest existing covered bridge in Michigan, the
Langley Covered Bridge, just north of Centreville. Tour Governor
John S. Barry's House & Museum in Constantine (by appointment
only). John S. Barry was Michigan's only three term governor in the
nineteenth century. The historical marker honoring the famous
Native American, Chief White Pigeon, can be viewed in the village of Check out our FACEBOOK pag
White Pigeon. To see all the history of our area, take our self-guided event information
historical tour.  Click here to view and/or print our Historical Self-Guided Tour.

make the trek to River Country each year to
enjoy Michigan’'s fresh vegetables, fruits,
honey and herbs. There truly is nothing
better than cutting into a fresh melon or
picking big. delicious strawberries right from
the field

© search Engine (ex: Gog

Michigan ranks first in the nation for
cucumber, geranium, petunia and Niagara
grape production. Our state is second in the
nation for bean. carrot and celery production
and third in the nation for apple production
With over 200 various commodities grown for consumer consumption, River Country is right in the
heart of the farm country.

> -
A TN

—

The Sue Silliman House on South Main Street, Three
Rivers, is engrossed in history. Arthur Silliman came

Visit one of our farm markets, farmers markets or farms this year and find out why more and more
people are turning to locally grown fruits and veggies. You cannot beat the taste of a fresh picked
apple. peach or melon. Raw honey is packed with nutrition and benefits those with seasonal
allergies. Buying locally grown food gives you a peace of mind that you do not get from the big
box stores, where you have to read the fine print to know if the produce was even grown in the
United States

Farm Markets:

Corey Lake Orchards
12147 Corey Lake Rd, Three Rivers
May-late November,; Daily 8am-6pm
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C | Q Stuegis MI County

Sturgis Downtown Development Authority
208 W. Chicago Road #9 Sturgis, MI 49091

© Home Page

. Events

@ Local Businesses

@ vacancy Listings

@ Contact

i -

Upcoming Events

E

May 16

BLOOMS & TUNES

| Develo... fR Contact Us | ANR Tech.. © My Meetings - Zoom <& Adobe Connect Login Purdue OW

- Calendar not updated
since May
- Only “Blooms & Tunes”

+ Coordinating one
calendar with all
organizations seemed to
work well
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aaaaaaaaaaaaaaaa .com est < A, Sturgis MI Count » 9 $ A 4 © T8 9

Purdue OWL: Commas | | Logic Model Planning ...

Sturgis Area %Sturg,s f

OR View Only Evests for:  THE CHAMBER [CITY/OF STURGIS| THE DOYLE THE AUDITORIUM | VIEW ALL EVENTS

October 2015

Please check back for informaton,

¢STUDIODESIGN

still available!

Events Calendar —

* Positive, Unique, Well organized...

« Several events scheduled for October 2015

« Promoting Chamber, City, The Doyle, collectively

= -
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St 2 park Below 10 view maages and nlormation
Athuw Carls Pk Covered Drvdge Park
Tranks Park Troo Charch Park

+

Langrck Park
[ Oaktawn Torracn Park
1 Pahl ot Park
Rent $20p Park
Spence Helds

City Parks:
« Comprehensive
« Well designed
* Informative
« 8/15 had photos
« All had descriptions
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Corner Cafe - Sturgis

Distance: 0 miles from Sturgis

Corner Cafe serves breakfast and lunch seven
days a week. Our menu and daily specials
offer a delicious selection of fresh-made,
hearty dishes sure to please every appetite.
Come try one of our famous skillet breakfasts
or two slices of...
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« Not user friendly

« Difficult to understand
* |nefficient

 Not reliable
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MICHIGAN STATE
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* The “5 minute” impression upon entering

*Store fronts full and active,

-Heavy traffic,
*Small & clean downtown, il SRR

*Plenty of parking,
Lacking color,
-Little signage,
*Bike lanes,

*No racks




On-site Assessment MICHIGAN STATE | Fvtansion

UNIVERSITY

+ Welcome signs from entering
from the South/Indiana

- Didn't see signage &% ST

entering/leaving from 12 West = o
or East .

+ Historical Buildings from the
East —very noticeable — could
be a good place for a Gateway point
welcome sign/heritage trall

sign

= -



On-site Assessment MICHIGAN STATE | Fvtansion

UNIYERSITY

Downtown:

* Vibrant and clean

 Active storefronts with
connectivity (wifi)

« Welcoming and creative

 Low vacancy rates

« Good lighting= Safe

« Community events (travel
education)




On-site Assessment MICHICAN STATE | Extension

UNIYERSITY

Downtown:

« Strong support for Art & Culture

« Appears economically strong
despite close proximity to big box
stores

« Fairly walkable...

But...

Poor safety at crosswalks,
very few cars stopping for
pedestrians

==




On-site Assessment MICHIGAN STATE | Fytansion

UNIYERSITY

+ Excellent use/note of Heritage Trall

- Very little reference to it in other
places (downtown, other side)

- Off by itself

- No signs that you were actually on it

- Sturgis not noted with historical
downtown signage or status

+Visible bike lanes

-very few, if any, bike racks
downtown or in places where
people could put their bike to
visit local shops




On-site Assessment MICHICAN STATE | Extension

UNIVERSITY

Excellent reuse of buildings,
adding to character and history
of town.

Excellent reuse of the back of
the building as front or
“second front”

Inviting from both sides




MICHIGAN STATE

Lasting Impressions... UnTVERSTY | EXtension

* Most positive experience?
- Strong downtown and active storefronts

* Most negative experience?
- Lack of cars stopping for pedestrians at crosswalks
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MICHIGAN STATE
UNIVERSITY

| Extension

Stronger web-presence/social media

« Example: Promo video/Youtube

Explore downtown accommodation
Safe crosswalks, pedestrian crossing

Bike racks downtown
Recycling receptacles

More signage
Historical
Trails (Water and Land)
Gateway points

Connecting to

Industry Tourism
Traditional rural communities

« Collaboration (counties/states)
« Tourism identity




Next Steps... MICHIGAN SIALE L Esctancinn

UNIVERSITY

...for MSU Extension Tourism Team

* Provide a summary of findings and
copy of PowerPoint will be provided

SN N
T —— -

« Conduct follow up with Sturgis within
6 months to gauge action

e Turn pilot into program

 Tailor to Michigan using Sturgis as
example




MICHIGAN STATE
UNIVERSITY

Tourism Area Life Cycle (TALC) - Butler

Hypothetical Evolution of a Tourist Area

’ Extension

6a. Rejuvenation
6b. Reduced Growth

Cntical range of

eements of , = :
g consoidated caoacity 5. Stagnation 6¢. Stabilization
§ --------------------------------------------
6d. Decline
= 4. Consolidation
° 6e. Inmediate Decline
_g 3. Development

2. Involvement

1. Discovery + Exploration

Time Source: Butler (1580)




Next Steps... MICHIGAN STATE \ Extension

UNIVERSITY

What Role Will You Play as an Individual?

As a community?

Educator _
As a Business?

These roles are all very
important! There is
room for everyone to

Implementer .
play an important role.

PLOEE.  Graphic by MS Clipart
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Questions and/or Comments?
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Please take the survey to help shape future
First Impressions programs

Hard Copy or

Andy Northrop, MSU Extension Educator
in Tourism, Land Use, and CEC
northro5@anr.msu.edu, 810-989-6331
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